SAN ANTONIO A Better Airport.
DEPARTMENT OF AVIATION A Better San Antonio.

SAN ANTONIO INTERNATIONAL AIRPORT
Airport Expansion Program

Project 10 — Volume 7 — Garage, Foundations, Structure & Systems
Pre-Proposal Conference
Terminal 1 — Conference Room “A”
9800 Airport Boulevard — San Antonio, Texas
Thursday, April 13, 2006 10:00 AM —11:00 AM

AGENDA

Questions should be written on forms provided and replies will be made by published
Addendum to all Respondents. Minor questions, that are general in nature, may be
addressed during the Question and Answer portion of the meeting. Airport and Management
Staff will be available to reply to questions about Rules and Regulations for working at the
Airport. The Question & Answer period will be the last opportunity to ask verbal
guestions.

1. WELCOME & INTRODUCTIONS
Harry Sigley, Program Manager

2. CONTRACT AND PROPOSAL REQUIREMENTS
Diane Cook, Contracts Manager

a. Competitive Sealed Proposal (CSP) process

i. Proposal will be opened and Proposal Dollar Amounts will be read
aloud

ii. Remaining Proposal components will be forwarded to Selection
Committee Members for evaluation

iii. City reserves the right to interview dependent on the outcome of
proposal evaluations

iv. Anticipated Notice To Proceed — July 10, 2006

b. Calendar Day Contract — 781 DAYS

c. Restrictions to Communications
Document 00101 — page 10

Restrictions to Communications — No contact regarding this solicitation
with any City Official, staff member, or employee from the time this
solicitation is issued until such time that it is posted on City Council
Agenda.



WHO YOU MAY CONTACT:

Anita Martin, Economic Development Department - (210) 207-3901

for assistance or clarification with issues specifically related to the City's
Small Business Economic Development Advocacy Program and/or
completion of the Good Faith Effort Plan form" until the proposal due
date.

Diane Cook, Contracts Manager — All other communications, in writing
only, if received by 12 noon, April 19, 2006

d. Questions
i. Document 00029, Request for Information / Clarification
Submit form by FAX (210) 832-5008

e. Proposal Submittal
i. Form and Requirements

One (1) Original and ten (10) copies

Proposal Limited to Seventy Five (75) Pages

Attachment A. Proposal Checklist (behind Document 00751, Special
Conditions)

ii. Proposal Submittal Time / Place / Date
Proposals will be received until 3:00PM, Wednesday, May 3, 2006 at

Office of the City Clerk

Second Floor — City Hall

100 Military Plaza

San Antonio, Texas 78283-3966

f. Project Insurance

i. Insurance Requirements in Document 00701, General Conditions,
page 6. Contractor will be required to provide proof of required
insurance as stipulated prior to City Council action.

ii. Builder's Risk Insurance
Builder's Risk Insurance may be provided by the Owner at the Owner’s
expense. An equitable credit for the Contractors’ Builder's Risk policy
premium will be pursued by the City in the event the City elects to
provide Builder’s Risk insurance.

g. Proposal Guaranty / Bid Bond
Proposals must be accompanied by a Bid Bond in an amount not less
that 5% of the greatest total amount of the Proposal.

h. Addenda
i. Addendum No. 01 scheduled for April 17
ii. Incentive Program for early completion will be included in
Addendum No. 01



iii. Builder’s Risk Insurance Credit Calculation
PROJECT DESCRIPTION
Bill Mitchell, Project Consultant — HNTB

CONSTRUCTION MANAGEMENT
Ron Duncan, Construction Manager

Construction Safety
Security
Signage
Logistics
Phasing and Coordination
i. Adjacent Work and Tenants
ii. Utilities
iii. Permits
iv. Coordination of Work

PoooTy

1. Airport Police

2. Maintenance

3. Operations

4. Properties and Tenants
5. FAA

PROJECT CONTROLS
Mike Bartsch, Project Control Manager

REQUIREMENTS

a. Wage and Hour Rates — Thomas Nixon - (210) 207-8774
Use TX20030043, Bexar County, Heavy / Highway Construction. Publication
Date: 2/25/2005. Effective Date 03/10/05 and TX20030003, Bexar County,
Building Construction, publication date 12/16/2005, effective date 12/22/05.

The Public Works Department Wage and Hour Office will check the contractor
payroll records and benefits records. If they find any problems, we will follow
the specifications to take necessary actions to correct the problems.

b. Economic Development Dept. - Small Business Outreach Division
Ms. Grace Luna — (210) 207-3900

Copies of the SMWBE Directories may be obtained through Small Business
Division at 207-3900 or viewed at www.sctrca.org.

CURRENT GOALS:
MBE Goal: 24.0%; WBE Goal: 11.0%; AABE Goal: 1.5%:; SBE Goal: 50.0%.




7. QUESTIONS & ANSWERS

8. SITE TOUR - A one time site tour will be made immediately following the
Conference.

NOTE: NO ORAL STATEMENT MADE DURING THE PRE-PROPOSAL MEETING
OR THE SITE TOUR, BY ANY PERSON, SHALL MODIFY OR OTHERWISE CHANGE
OR AFFECT THE TERMS, CONDITIONS, OR SPECIFICATIONS STATED IN THE
REQUEST FOR COMPETITIVE PROPOSALS. CHANGES, IF ANY, SHALL BE MADE
IN WRITING ONLY.



PROJECT 10, Volume 7 - Garage, Foundations, Structure, Systems
SAN ANTONIO INTERNATIONAL AIRPORT - SAN ANTONIO, TEXAS

Pre-Proposal Conference
Thursday, April 13, 2006 10:00AM

Pre-Proposal Conference - Sign-in Sheet
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TERMINAL EXPANSION PROGRAM
PROJECT 10, Volume 7 - Garage, Foundations, Structure Systems

SAN ANTONIO INTERNATIONAL AIRPORT - SAN ANTONIO, TEXAS
Pre-Proposal Conference

Thursday, April 13, 2006 10:00AM

Pre-Proposal Conference Site Visit - Sign-in Sheet

Name of Company Contact Person

J ek v | [:1Lfr"jffl-' \
1 : —

S SfEfn s I "11"‘ E72R07T 4
:

2 "{::;:" & .';:"ffLFJ L T | oy - f

> |

AW “.J,f}-;—* ‘l' 'f_-ll V:.ﬂ j

=

10

11

4/13/2006




e —— e o

April 18, 2006

Subject: San Antonio International Airport Expansion Program

SBEDA Good Faith Effort Plan Clarification

Dear Contractor:

As you are aware, the City of San Antonio is committed to providing business opportunities for
local small, minority and woman owned businesses as defined through the City's Small Business

Economic Development Advocacy (SBEDA) Program. A copy of the program is attached for your
review.

With regards to the intent of the program's Good Faith Effart Plan, the purpose of this letter is to
address some of the more frequently asked questions regarding same;

1,

n

The Good Faith Effort Plan (GFEP) is to be completed by the prime contractor in order to
document the contractor’s efforts made during the bidding process to achieve S/IMMW/AABE
utilization geals as defined in the plan,

The completed GFEP is to be submitted with the prime contractor's bid documents and will
be reviewed by the City's Small Business Economic Development Advocacy (SBEDA) Office
to verify compliance with the intent of the GFEP.

The intent of the GFEP is to document that the prime contractor has taken all necessary and
reasonable steps (Good Faith Effort) to ensure that S/MAW/AABE's have the maximum
cppartunity to compete and perform as a subcontractor and/or supplier

Approval of the prime contractor's GFEP will be subject to one of the following conditions:
® The plan is determined to meet or exceed the S/IM/W/AABE utilization goals.

®  The prime contractor can demaonstrate that a good faith effort has been made to utilize
SIMAW/AABE subcontractors/suppliers even though actual utilization goals were not
obtainaed,

Cnee your GFEP s approved by the Economic Development Department, all
subcontractors/suppliers that are listed will be subject to change ONLY after pre-approval by
the Economic Development Depariment. A Good Faith Effort must be utilized in substituting
such subcontractor/supplier in order to maintain the SIMMW/AABE utilization percentages
appraved in your original GFEP.

If you have any questions or require additional clarification, please feel free to contact Anita
Martin of the City of San Antonio Economic Development Department, Small Business Division at
{210} 207-3901 or Lisa Lott Brice of the City of San Antonio Aviation Department at (210} 207-
2254

Sinceraly,

(]

Harry V. Sigley
Program Manager

Attachments:  City of San Anionio SBEDA Policy

File Mumber: 0824
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